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In our Urban Land practice area, activity remains steady in Canada and continues to improve in the United States. 
We are well positioned to leverage our integrated services and strong relationships to capitalize on residential and 
nonresidential projects for our clients. For example, we secured the preliminary planning work and design master 
service agreement to evaluate airport land parcels at the Tampa International Airport to support the development of 
amenities and unique shopping experiences for airport visitors. 
 
Our overall outlook for the full year 2013 is a strong increase in organic revenue, supported by our mature presence 
in Canada and expanding position in a large and gradually strengthening US market. We expect activity in the oil and 
gas sector to continue, and our strengthened presence in the transportation sector in the United States is driving 
additional opportunities. We are confident in our long-term strategy and in our ability to adapt to the evolving needs of 
the marketplace. Our positive results for the third quarter reflect this commitment to achieving results for our 
shareholders. 
 
As we move forward in 2013, I would like to thank our talented staff who strive for excellence every day and our 
clients who entrust us with their projects, and we thank you, our shareholders, for your continued confidence in 
Stantec. 
 
 
 
Bob Gomes, P.Eng. 
 
Bob Gomes, P.Eng. 
President & CEO 
October 30, 2013 
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MANAGEMENT’S DISCUSSION AND ANALYSIS    
  
October 30 , 2013 
 
This discussion and analysis of Stantec Inc.’s (Stantec or the Company) operations, financial position, and cash flows for 
the quarter ended September 30, 2013, dated October 30, 2013, should be read in conjunction with the Company’s 
unaudited interim condensed consolidated financial statements and related notes for the quarter ended September 30, 
2013; the Management’s Discussion and Analysis and audited consolidated financial statements and related notes 
included in our 2012 Financial Review; and the Report to Shareholders contained in our 2013 Third Quarter Report.  
 
Our unaudited interim consolidated financial statements and related notes for the quarter ended September 30, 2013, are 
prepared in accordance with International Financial Reporting Standards (IFRS) as issued by the International Accounting 
Standards Board (IASB). We continue to use the same accounting policies and methods as those used in 2012, except for 
the adoption of IFRS 10, “Consolidated Financial Statements” (IFRS 10) and IFRS 11, “Joint Arrangements” (IFRS 11). A 
description of these new standards and their impact on our financial position and 
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RESULTS 
 
Overall Performance  
 
Highlights for Q 3 13 
Our results are showing strong momentum with strong top- and bottom-line growth. During the quarter, we saw sustained 
organic growth and record diluted earnings per share of $0.98. Compared to Q3 12, gross revenue increased by 21.3% 
from $479.3 million to $581.2 million, EBITDA increased 27.3% from $61.1 million to $77.8  
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Balance Sheet  
The following table highlights the major changes to assets, liabilities, and equity from December 31, 2012: 
 

 
 
Refer to the Liquidity and Capital Resources section of this report for an explanation of the change in current assets and 
current liabilities. 
 
Property and equipment increased because of the number of leasehold and furniture improvements made to various 
offices and the enhancements made to information technology hardware. Goodwill increased as a result of the acquisition 
of IBE Consulting Engineers, Inc., Ashley-Pryce Interior Designers Inc., and Roth Hill, LLC during Q2 13 as well as 
changes in foreign exchange, as explained below. Intangible assets decreased mainly as a result of amortization recorded 
year to date. Investments in joint ventures and associates decreased due to dividends received year to date. Total current 
and long-term debt decreased because of payments made on our notes payable from acquisitions, lease financing 
obligations, and revolving credit facility. In total, current and long-term provisions increased because of a $1.8 million 
increase in lease exit liabilities and an $11.3 million increase in provisions for self-insured liabilities due to the timing of the 
recognition of the liability and its ultimate settlement. Other liabilities increased as a result of an $8.0 million increase in 
lease inducement benefits for leasehold improvements at various offices.  
 
Overall, the carrying amount of the assets and liabilities of our US subsidiaries on our consolidated balance sheets 
increased because of the weakening of the Canadian dollar from US$1.01 at December 31, 2012, to US$0.97 at 
September 30, 2013. 
 
Our shareholders’ equity increased because $110.5 million in net income was earned in the first three quarters of 2013, 
$10.1 million in share options were exercised for cash, and $2.8 million was expensed for share-based compensation. In 
addition, comprehensive income increased $15.1 million because of 
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Results of Operations  
 
Our Company operates in one reportable segment—Consulting Services. We provide knowledge-based solutions for 
infrastructure and facilities projects through value-added professional services, principally under fee-for-service 
agreements with clients. 
 
The following table summarizes key operating results on a percentage of net revenue basis and the percentage increase 
in the dollar amount for each key operating result: 

 

 
 
The following section outlines specific factors that affected the results of our operations in the third quarter of 2013 and 
should be read in conjunction with our unaudited interim consolidated financial statements for the quarter ended 
September 30, 2013. 
 
Gross and Net Revenue  
The following discussion includes forward-looking statements. For an outline of material risks and assumptions associated 
with these statements, refer to the Caution Regarding Forward-Looking Statements section at the end of this report. 
 
While providing professional services, we incur certain direct costs for sub-consultants, equipment, and other expenditures 
that are recoverable directly from our clients. Revenue associated with these direct costs is included in our gross revenue. 
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The following tables summarize the impact of acquisitions, organic growth, and foreign exchange on our gross and net 
revenue: 
 

 
The increase in acquisition gross and net revenue in Q3 13 compared to Q3 12 was a result of revenue earned in Q3 13 
that was attributed to the acquisitions listed in the Gross Revenue by Region and Gross Revenue by Practice Area Unit 
sections below. We experienced increases in organic gross revenue in Q3 13 compared to Q3 12 in all regions and in all 
practice area units except Buildings, as described below. 
 

 
  

Gross Revenue
Quarter Ended
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The following tables summarize the growth in gross revenue by region: 
 

 

 
Total gross revenue was positively impacted by the acquisitions completed in 2012 and 2013, by organic growth, and by 
the weakening of the Canadian dollar in Q3 13 compared to Q3 12. 
 
The following lists the acquisitions completed in 2012 and 2013 that impacted specific regions year to date: 
 
�x Canada: PHB Group Inc. (PHB) (May 2012); Cimarron Engineering Ltd. (Cimarron) (August 2012); Architecture 2000 

Inc. (November 2012); and Ashley-Pryce Interior Designers Inc. (AP/ID) (May 2013) 

�x United  States : ABMB Engineers, Inc. (ABMB) (May 2012); Corzo Castella Carballo Thompson Salman, P.A. (C3TS) 
(November 2012); Greenhorne & O’Mara, Inc. (G&O) (December 2012); Landmark Survey and Mapping, Inc. (LSM) 
(December 2012); IBE Consulting Engineers, Inc. (IBE) (May 2013); and Roth Hill, LLC (Roth Hill) (June 2013) 

 
Canada. Gross revenue in our Canadian operations increased by 21.5% in Q3 13 compared to Q3 12 and by 20.4% year 
to date in 2013 compared to 2012. This increase resulted from acquisition and organic growth. The 11.8% year-to-date 
increase in organic growth largely resulted from an increase in oil and gas activity, which was partly offset by decreased 
activity in our Buildings and Power practices in 2013 compared to 2012. 
 
During the first three quarters of 2013, resource activity in western Canada maintained momentum, allowing for related 
infrastructure investment. Opportunities for the transport of oil and natural gas meant increased activity in large-scale 
projects in Canada’s oil and gas sector, especially in western Canada. The desire to transport western Canadian crude oil 
for export to eastern and western destinations continues to generate opportunities for interprovincial pipelines and 
associated marine facilities. With steady growth in the midstream oil and gas market, we continue to provide 

Gross Revenue by Region

(In millions of Canadian dollars)

Quarter 
Ended 

Sept 30,
 2013

Quarter 
Ended 

Sept 30,
 2012

Total 
Change

Change Due 
to 

Acquisitions

Change Due 
to Organic 

Growth

Change Due 
to Foreign 
Exchange

Canada 341.6           281.1           60.5             17.5                43.0                n/a
United States 219.7           178.6           41.1             27.9                5.2                  8.0                  
International 19.9             19.6             0.3                -                  0.3                  -                  

Total 581.2           479.3           101.9           45.4                48.5                 479.3        790    479.3         61    479.3     6 45.4              7               7  
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environmental and engineering services to private sector clients. Our Mining practice is continuing at a stable level of 
activity. The robust resource market has also contributed to solid activity in the residential market in western Canada. In 
the public sector, federal and provincial budgets maintained stable levels of funding for infrastructure, and support 
continues for the public-private partnership (P3) model. P3 projects continue to be released, in particular in Ontario and 
British Columbia. Increasingly, P3s are being pursued at a municipal level. We believe the outlook for our Canadian 
operations is to end the year with strong organic revenue growth in 2013 compared to 2012. This quarter, we revised the 
outlook included in our 2012 Financial Review from moderate organic growth to strong growth due to continued activity in the 
oil and gas sector, strength in the private sector, and stability in the public sector. 
 
United States.  Gross revenue in our US operations increased by 23.0% in Q3 13 compared to Q3 12 and by 19.5% year 
to date in 2013 compared to 2012. This increase resulted primarily from acquisition growth, especially in our 
Transportation practice area unit. Organic gross revenue grew by 2.9% in the quarter and by 1.4% year to date compared 
to the same periods in 2012. Synergies between existing operations and acquired companies in the US East contributed to 
the organic growth. Organic growth also resulted from increased activity in the oil and gas sector, particularly in the US 
West. Increases in organic gross revenue were partly offset by a retraction in our Buildings and Mining practices in 2013 
year to date compared to the same period in 2012.  
 
The public sector in the United States is characterized by uncertainty in the political and regulatory environment, above all 
at the federal level. Uncertainty about the implementation of the Patient Protection and Affordable Care Act continues to 
impact releases for clients in our Buildings practice who are now adjusting their long-term capital plans. Uncertainty also 
exists in emissions and environmental regulation. Although improving overall, state and municipal budgets remain tight, 
thereby impacting projects in the transportation and water sectors. In response to fiscal constraints, P3s are slowly 
emerging, though this approach has yet to fully take hold. In the private sector, we see increased activity in some 
geographies, although a full housing market recovery has yet to materialize owing to factors such as the uncertain political 
environment and unemployment levels affecting public confidence. We continue to maintain our position in the resource-
related market by supporting infrastructure development in the oil and gas sector. Overall, we believe our US operations 
will experience stable-to-moderate organic growth in 2013, as described in the Outlook section of our 2012 Financial 
Review. 
 
International. Gross revenue in our International operations increased 1.5% in Q3 13 compared to Q3 12 and by 9.1% 
year to date in 2013 compared to 2012. This year-to-date increase resulted from organic growth, particularly in the Middle 
East. Compared to 2012, the volume of projects increased mostly in our Buildings and partTJ
0 Tng 
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Airport Improvement project—
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We believe the outlook for our Environment practice area unit is to end the year with strong organic revenue growth in 
2013 compared to 2012. We revised the outlook included in our 2012 Financial Review from moderate organic growth to 
strong organic growth due to increased activity in the midstream oil and gas sector. We expect that our size, presence, 
and reputation in the environment market will continue to allow us to maintain our share of large, long-term projects. By 
focusing on integrated service offerings, especially related to our Industrial practice area unit, and by leveraging 
relationships with large clients, we believe we are well positioned to secure opportunities in the energy sector. In the water 
sector, we believe we are well positioned to secure projects resulting from a more stringent regulatory environment. We 
expect that funding constraints will continue moving a portion of the market toward design-build delivery, thus presenting 
us with additional design-build opportunities. In the United States, the federal government is promoting environmental and 
infrastructure initiatives that may provide further opportunities, though timing is uncertain. 
 
Industrial.  The Industrial practice area unit had 19.0% organic gross revenue growth in Q3 13 compared to Q3 12 and 
17.3% organic gross revenue growth year to date in 2013 compared to 2012. Strong year-to-date organic growth was the 
result of a continued increase in project activity related to energy and resources, primarily in the oil and gas sector, which 
currently accounts for approximately 50% of Industrial revenue. 
 
Our long-term client relationships and diverse project expertise means we are increasingly recognized as a top integrated 
provider of midstream services. This recognition, together with a continued global demand for energy and strong oil prices, 
is driving demand for our engineering services from large national clients that are transporting oil and gas to market or 
tidewater, as well as those adding capacity for transport, storage, and distribution. Our Environment and Industrial groups 
are working together on major export pipelines in Canada to transport natural gas and crude oil to the east, south, and 
west. 
 
Overall, our mining activity is steady. As a consequence of completing a major project in the latter part of 2012, mining 
revenue decreased in the United States in 2013 compared to 2012; however, activity in Canada remains steady. Because 
of our strong client relationships in mining, we are growing internationally by continuing to secure projects in studies, 
design, and project management. We still continue to provide services in renewable energy, thermal power, and 
transmission and distribution, but our revenue from the power sector decreased, predominantly in Canada because certain 
major projects have come to completion. As a result of softer markets in the United States, caused by regulatory 
uncertainty, utility companies are maintaining the status quo or reducing capital investment. Our Industrial Buildings & 
Facilities practice is steady in multiple areas, including large industrial facilities, transportation, equipment dealers, and 
servicing companies where public and private clients are renewing or building new facilities. For example, during the 
quarter, we secured the full engineering design services for the preliminary design phase of the Toronto Transit 
Commission transit bus maintenance and storage facility that will meet Toronto Green Standards.  
 
We believe the outlook for our Industrial practice area unit is to end the year with strong organic revenue growth for 2013 
compared to 2012. Because we expect continued robust activity in the oil and gas sector and anticipate that our clients in 
Industrial Buildings & Facilities will continue with normal and stable capital spending, the outlook stated in our 2012 
Financial Review has been revised from stable-to-moderate growth to moderate growth in Q1 13 and strong growth in Q2 
13. We believe the outlook for our Power practice is more favorable in our operations in Canada than in the United States, 
where the power sector continues to experience an uncertain regulatory environment. Because of a healthy mix of 
domestic and international projects, the outlook for Mining remains stable. As a result of our strong client relationships and 
current market opportunities, we expect continued activity in our Oil & Gas practice in 2013, particularly in the midstream 
sector. 
 
Transportation.  The Transportation practice area unit had 7.1% organic gross revenue growth in Q3 13 compared to 
Q2 13. Despite a relatively stagnant market, year-to-date organic gross revenue growth was 10.2% compared to the same 
period last year. This growth reflects investments made in key hires and specific project pursuits in 2012 and 2013, as well 
as a continued commitment to building backlog by pursuing a mix of small



MANAGEMENT’S DISCUSSION AND ANALYSIS 
September 30, 2013 

STANTEC INC. (UNAUDITED) 
M-13 

Organic revenue growth occurred in the United States, principally in the US East, where we are benefiting from increased 
activity in design-build and our general roadway and bridge inspection business.  
 
During the quarter, we continued to pursue and secure a steady share of design-build and P3 projects. For example, we 
secured the Construction Management Services Contract for the Westside Subway (Purple Line Extension) Transit 
Corridor project in Los Angeles, California. It is one of the most regionally significant infrastructure programs in southern 
California and one of the largest transportation programs in the United States. This project will include both design-build 
and design-bid-build delivery methods. This contract is through a joint venture with a major partner and includes sub-



MANAGEMENT’S DISCUSSION AND ANALYSIS S9(ept(S)(emD )6(bD )-1erD )6( 30D )-1,(S)( 2D )-101D S



MANAGEMENT’S DISCUSSION AND ANALYSIS 
September 30, 2013 

STANTEC INC. (UNAUDITED) 
M-15 

 
The following table summarizes gross margin percentages by region: 
 

 
 
The reduction in the year-to-date gross margin for Canada mainly resulted from the impact of our growing Industrial 
practice area unit at lower gross margins, especially in the oil and gas sector. The reduction in the year-to-date gross 
margin in our International operations was the result of revisions made to estimated costs to complete on certain large 
projects. 
 
Administrative and Marketing Expenses  
Administrative and marketing expenses as a percentage of net revenue was 38.3% for Q3 13 compared to 39.7% for Q3 
12. Year-to-date administrative and marketing expenses as a percentage of net revenue was 39.7% compared to 40.4% 
for 2012, which is better than our expected range of 41.0% to 43.0%. We expect to be at the lower end or below the target 
by the end of the year due to improved labor utilization rates in 2013 compared to 2012 and fewer year-to-date acquisition 
integration activities in 2013 compared to 2012.  
 
Administrative and marketing expenses may fluctuate from quarter to quarter as a result of the amount of staff time 
charged to marketing and administrative labor, which is influenced by the mix of projects in progress and being pursued 
during the period, as well as by acquisition activities. Administrative and marketing expenses as a percentage of net 
revenue was lower year to date in 2013 compared to the same period in 2012 due to increased labor utilization, 
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caused by the volatility of daily foreign exchange rates and the timing of the recognition and relief of foreign-denominated 
assets and liabilities.  
 
During the first three quarters of 2013, we recorded a $13.4 million 
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The following table summarizes the impact of acquisitions, organic growth, and foreign exchange on gross revenue for the 
following quarterly comparisons: 
 
 

(In millions of Canadian dollars) 

Q3 13 
vs. Q3 12 

Q2 13 
vs. Q2 12 
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We have a bid bond facility, expiring on August 31, 2017, in the amount of $10 million that allows us to access an 
additional $5 million under the same terms and conditions upon approval from our lenders. This facility may be used for 
the issuance of bid bonds, performance guarantees, letters of credit, and documentary credits in international currencies
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transactions such as purchase and sale contracts for assets or shares, service agreements, and leasing. Our surety facility 
allows, as part of the normal course of operations, the issuance of bonds for certain types of project work. As at 
September 30, 2013, $12.4 million (US$12.1 million) in bonds was issued under this surety facility. At September 30, 
2013, $5.0 million was issued under our bid bond facility, which allows us to issue bid bonds, performance guarantees, 
letters of credit, and documentary credits in international currencies.  
 
During 2009, we issued a guarantee to a maximum of US$60 million for project work with the US federal government. If 
this guarantee is exercised, we have recourse to our insurers, subject to certain deductibles, policy terms, and limits, to 
recover claims costs and damages arising from errors or omissions in our professional services. At September 30, 2013, 
$155,000 of this guarantee had been exercised, but we have not made any payments under this guarantee, and no 
amounts have been accrued in our consolidated financial statements with respect to the guarantee. This guarantee will 
expire on July 15, 2014. 
 
Financial Instruments and Market Risk  
The nature and extent of our use of financial instruments, as well as the risks associated with these instruments, have not 
changed materially from those described in the Financial Instruments and Market Risk section of our 2012 Financial 
Review and are incorporated by reference herein. 
 
Related -Party Transactions  
We have subsidiaries that are 100% owned and structured entities that are consolidated in our financial statements. From 
time to time, we enter into transactions with associated companies, joint ventures, and joint operations. These transactions 
involve providing or receiving services and are entered into in the normal course of business and on an arm’s-length basis. 
Key management personnel have authority and responsibility for planning, directing, and controlling the activities of the 
Company and include its chief executive officer 



MANAGEMENT’S DISCUSSION AND ANALYSIS 
September 30, 2013 

STANTEC INC. (UNAUDITED) 
M-24 

 
We operate in a highly diverse infrastructure and facilities market in North America and internationally that consists of 
many technical disciplines, practice areas, client types, and industries in both the private and public sectors. This gives us 
the flexibility to adapt to changing market conditions in a timely manner. Our results may fluctuate from quarter to quarter, 
depending on variables such as project mix, economic factors, and integration activities related to acquisitions in a quarter. 
In the first three quarters of 2013, we saw no significant changes in our industry’s environment or in market opportunities. 
Our business model continues to focus on mitigating risk by diversifying operations across geographic locations, practice 
area units, and all phases of the infrastructure and facilities project life cycle. In addition, our overall expectations remain 
consistent with those discussed in the Gross and Net Revenue subheading of the Results section of this Management’s 
Discussion and Analysis and those generally described in the Outlook section of the Results s( )Tj
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�x IAS 27, “Separate Financial Statements” (IAS 27) (amended) 
�x IAS 28, “Investments in Associates and Joint Ventures” (IAS 28) (amended) 
�x Annual Improvements (2009–2011 Cycle) 
 
The adoption of these new standards and amendments did not have an impact on internal controls over financial reporting, 
disclosure controls and procedures, and business activities including debt covenants, key performance indicators, and 
compensation plans. 
 
The impact of adopting amendments to IAS 19, 27, and 28, IFRS 7, and the Annual Improvements (2009–2011 Cycle) did 
not have a material impact on our financial position or performance. IAS 27 and 28 were amended to move disclosure 
requirements regarding interests in other entities to the new IFRS 12. 
 
IFRS 12 and 13 and amendments to IAS 1 did not have a material impact on the financial position or performance of the 
Company; however, they result in additional disclosure. 
 
Effective January 1, 2013, we applied IFRS 10 and 11, which resulted in a change in our accounting policies and a 
retrospective restatement of previous consolidated financial statementsd
( )((i)-1na1/MC07 Tc 11( 1Td
[(w)Td
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recognize our share of assets, liabilities, revenues, and expenses of the joint operation and combine them line by line with 
similar items in our consolidated financial statements. 
 
As a result of the retrospective application of IFRS 10 and 11, we restated certain line items in our consolidated 
statements of financial position and consolidated statements of income. In particular, proportionate consolidation was 
removed. Also, after completing a review of our joint agreements, the categorization of certain entities was changed to 
joint venture, joint operation, or associate, and the applicable accounting method was applied.  
 
The ad
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RISK FACTORS  
 
For the quarter ended September 30, 2013, there has been no significant change in our risk factors from those described 
in our 2012 Financial Review, incorporated by reference herein, including our exposure to market factors that can affect 
our performance with respect to currency and interest rates. 
 
 
SUBSEQUENT EVENT 
 
On October 30, 2013, the Company declared a dividend of $0.165 per share, payable on January 16, 2014, to 
shareholders of record on December 31, 2013. 
 
 
CAUTION REGARDING FORWARD- LOOKING STATEMENTS   
 
Our public communications often include written or verbal forward-looking statements within the meaning of the US Private Securities 
Litigation Reform Act and Canadian securities laws. Forward-looking statements are disclosures regarding possible events, conditions, or 
results of operations that are based on assumptions about future economic conditions or courses of action and include future-oriented 
financial information. 
 
Statements of this type are contained in this report, including the discussion of our goals in the Core Business and Strategy section and of 
our annual and long-term targets and expectations for our regions and practice area units in the Results and Outlook sections, and may 
be contained in filings with securities regulators or in other communications. Forward-looking statements may involve, but are not limited 
to, comments with respect to our objectives for 2013 and beyond, our strategies or future actions, our targets, our expectations for our 
financial condition or share price, or the results of or outlook for our operations. 
 
We provide forward-looking information for our business in the Core Business and Strategy section as well as the Results (under the 
Overall Performance, Results of Operations—Gross and Net Revenue, Results of Operations—Intangible Assets, Results of 
Operations—Income Taxes, and Liquidity and Capital Resources subheadings) and Outlook sections of this report in order to describe the 
management expectations and targets by which we measure our success and to assist our shareholders in understanding our financial 
position as at and for the periods ended on the dates presented in this report. Readers are cautioned that this information may not be 
appropriate for other purposes. 
 
By their nature, forward-looking statements require us to make assumptions and are subject to inherent risks and uncertainties. There is a 
significant risk that predictions, forecasts, conclusions, projections, and other forward-looking statements will not prove to be accurate. We 
caution readers of this report not to place undue reliance on our forward-looking statements since a number of factors could cause actual 
future results, conditions, actions, or events to differ materially from the targets, expectations, estimates, or intentions expressed in these 
forward-looking statements. 
 
Future outcomes relating to forward-looking statements may be influenced by many factors and material risks. For the quarter ended 
September 30, 2013, there has been no significant change in our risk factors from those described in our 2012 Financial Review that are 
incorporated by reference herein. 
 
Assumptions  
In determining our forward-looking statements, we consider material factors including assumptions about the performance of the 
Canadian, US, and various international economies in 2013 and their effect on our business. The assumptions we made at the time of 
publishing our annual targets and outlook for 2013 are listed in the Outlook section of our 2012 Financial Review and were updated in our 
Q2 13 Management’s Discussion and Analysis under the Outlook section. The following information updates and, therefore, supersedes 
those assumptions. 
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In establishing our level of future cash flows, we assumed that the Canadian dollar would remain stable compared to the US dollar 
throughout the year. We also assumed that our average interest rate would remain relatively stable in 2013 compared to 2012. On 
September 30, 2013, the Canadian dollar closed at US$0.97, representing a 4.0% increase in the US dollar since December 31, 2012. 
The average interest rate on our revolving credit facility was 1.38% at September 30, 2013, compared to 1.60% at December 31, 2012. 
The interest rate on our senior secured notes is fixed. In establishing our effective income tax rate, we assumed the tax rate substantially 
enacted at the time of preparing our targets for 2013 for the countries in which we operate, primarily Canada and the United States. Our 
effective tax rate as at September 30, 2013, was 27.2% compared to 26.5% for the year ended December 31, 2012, as further explained 
on page M-17. 
 
In our 2012 Financial Review, we noted that according to the Canadian Mortgage and Housing Corporation (CMHC), total annual housing 
starts in Canada were expected to be 193,600 units in 2013. The CMHC has since revised its forecast to 182,800. 
 
In our 2012 Financial Review, we noted that according to the National Association of Home Builders (NAHB) in the United States, 
seasonally adjusted annual rates of total housing starts in the United States were expected to increase to 932,000 units in 2013. This 
forecast has since been revised to 926,000 units in 2013. 
 
In our 2012 Financial Review, the Bank of Canada forecasted GDP growth to be 2.0% in 2013. This forecast has since been revised to 
1.8%. The Bank of Canada Canadian/US average exchange rate projection is US$0.98, compared to US$1.01 in our 2012 Financial 
Review.  
 
In our 2012 Financial Review, the World Bank forecasted GDP growth for 2013 of 6.1% for India, 3.4% for the Middle East, 3.5% for Latin 
America and the Caribbean regions, and -0.1% for the Euro area. This forecast has since been revised to 5.5% for India, 2.5% for the 
Middle East, 3.3% for Latin America and the Caribbean regions, and -0.6% for the Euro area. 
 
The outlooks for our Buildings, Environment, Industrial, Transportation, and Urban Land practice area units changed during the first three 
quarters of 2013 from those described in the Outlook section of our 2012 Financial Review. The outlook for each practice area unit in 
2013 ranges from retraction for our Buildings practice area unit, to stable-to-moderate organic growth for our Urban Land practice area 
unit, to strong organic growth for our Environment, Industrial, and Transportation practice area units. 
 
The assumptions used in establishing these outlooks are discussed in the outlooks for each of our practice area units for 2013 in the 
Gross and Net Revenue subheading of the Results section of this Management’s Discussion and Analysis and in the Outlook section of 
our 2012 Financial Review, which is incorporated by reference herein. 
  
The preceding list of assumptions is not exhaustive. Investors and the public should carefully consider these factors, other uncertainties, 
and potential events, as well as the inherent uncertainty of forward-looking statements, when relying on these statements to make 
decisions with respect to our Company. The forward-looking statements contained herein represent our expectations as of October 30, 
2013, and, accordingly, are subject to change after such date. Except as may be required by law, we do not undertake to update any 
forward-looking statement, whether written or verbal, that may be made from time to time. In the case of the ranges of expected 
performance for fiscal 2013, it is our current practice to evaluate and, where we deem appropriate, provide updates. However, subject to 
legal requirements, we may change this practice at any time at our sole discretion. 







     Consolidated Statements of Comprehensive Income
(Unaudited)

For the quarter ended For the three quarters ended
September 30 September 30

2013 2012 2013 2012
(In thousands of Canadian dollars)





Consolidated Statements of Cash Flows
(Unaudited)

For the quarter ended For the three quarters ended
September 30 September 30

2013 2012 2013 2012
(In thousands of Canadian dollars) Notes $ $ $ $

Restated

 (note 4)

Restated

 (note 4)

CASH FLOWS FROM (USED IN) OPERATING ACTIVITIES
Cash receipts from clients 568,291 467,152 1,561,882 1,345,843
Cash paid to suppliers (151,879) (135,879) (443,627) (431,422)
Cash paid to employees (291,998) (240,630) (920,433) (778,056)
Interest received 437 388 1,132 1,101
Interest paid (1,495) (1,257) (5,691) (9,444)
Finance costs paid (694) (567) (1,962) (1,921)
Income taxes paid (11,601) (10,204) (50,668) (28,742)
Income taxes recovered 489 2,941 10,721 6,602

Cash flows from operating activities 17 111,550 81,944 151,354 103,961

CASH FLOWS FROM (USED IN) INVESTING ACTIVITIES
Business acquisitions, net of cash acquired 5 (17,963) (34,102) (31,026) (74,021)
Dividends from investments in joint ventures and associates 96 200 2,685 630
Increase in investments held for self-insured liabilities (4,445) (3,186) (6,546) (8,188)
(Increase) decrease in investments and other assets 104 (259) 2,143 3,098
Purchase of intangible assets (290) (454) (2,754) (9,594)
Purchase of property and equipment (14,650) (7,822) (42,205) (19,580)
Proceeds on disposition of property and equipment 552 10 951 180

Cash flows used in investing activities (36,596) (45,613) (76,752) (107,475)

CASH FLOWS FROM (USED IN) FINANCING ACTIVITIES
Repayment of bank debt (32,999) (24,154) (68,770) (76,401)
Proceeds from bank debt - 5,892 29,992 73,692
Payment of finance lease obligations (577) (883) (4,840) (4,879)
Proceeds from issue of share capital 3,718 3,306 10,132 7,350
Payment of dividends to shareholders 12 (7,625) (6,863) (22,133) (13,719)

Cash flows used in financing activities (37,483) (22,702) (55,619) (13,957)

Foreign exchange (loss) gain on cash held in foreign
currenc y (286) (195) 259 (239)

Net increase (decrease) in cash and cash equivalents 37,185 13,434 19,242 (17,710)
Cash and cash equivalents, beginning of the period 22,765 3,754 40,708 34,898

Cash and cash equivalents, end of the period 6 59,950 17,188 59,950 17,188

 See accompanying notes

September 30, 2013
      STANTEC INC. (UNAUDITED)
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Notes to the Unaudited Interim Condensed Consolidated Financial Statements

1. Corporate Information

The interim condensed consolidated financial statements (consolidated financial statements) of Stantec Inc. (the
Company) for the quarter ended September 30, 2013, were authorized for issue in accordance with a resolution of
the Company’s Audit and Risk Committee on October 30, 2013. The Company was incorporated under the
Canada Business Corporations Act on March 23, 1984. Its shares are traded on the Toronto Stock Exchange
(TSX) and New York Stock Exchange (NYSE) under the symbol STN. The Company’s registered office and
records office are located at 10160 – 112 Street, Edmonton, Alberta. The Company is domiciled in Canada.

The Company is a provider of comprehensive professional services in the area of infrastructure and facilities for
clients in the public and private sectors. The Company's services include planning, engineering, architecture,
interior design, landscape architecture, surveying, project management, environmental sciences, and project
economics for infrastructure and facilities projects.

2. Basis of Preparation

These consolidated financial statements for the quarter ended September 30, 2013, have been prepared in





was removed, and after completing a review of the Company's joint operations agreements, certain entities were
categorized as joint ventures, joint operations, and associates, and the applicable accounting method was applied.
The adoption of these standards had an immaterial impact on the Company's 2012 retained earnings, basic and
diluted earnings per share, and on its operating, investing, and financing cash flows. Note 4 in the Company's
March 31, 2013, consolidated financial statements describes the impact of these changes on its consolidated
statement of financial position at January 1, 2012, and December 31, 2012. The following tables summarize the
adjustments made to the Company’s consolidated statements of income for the period ended September 30,
2012:

Consolidated statements of income
For the quarter ended September 30, 2012

As Previously
Reported Adjustments As Restated

(In thousands of Canadian dollars) $ $ $

Gross revenue 483,687 (4,438) 479,249
Subconsultant and other direct expenses 85,559 (3,677) 81,882

Net revenue 398,128 (761) 397,367
Direct payroll costs 178,983 (333) 178,650

Gross margin 219,145 (428) 218,717
Administrative and marketing expenses 157,928 (241) 157,687
Depreciation of property and equipment 7,027 (7) 7,020
Net interest expense 2,247 12 2,259
Share of income from joint ventures and associates (526) (146) (672)
Foreign exchange loss 106 (2) 104
Income taxes - current 9,324 (53) 9,271





design services to a variety of clients, from law firms and government agencies to banks and mining companies.
The addition of AP/ID will enhance the Company's interior design presence in British Columbia.

On June 28, 2013, the Company acquired certain assets, liabilities and the business of Roth Hill, LLC (Roth Hill),
for cash consideration and notes payable. Based in Bellevue, Washington, Roth Hill is a civil engineering firm with
expertise in infrastructure design and an extensive project portfolio designing systems for every facet of collection,
distribution, and treatment of water and wastewater. Roth Hill will expand the Company's water and wastewater
capabilities in the Pacific Northwest. 

Acquisitions in 2012

On May 18, 2012, the Company acquired the net assets and business of PHB Group Inc. (PHB) for cash
consideration and notes payable. Based in St. John's, Newfoundland and Labrador, PHB provides architecture
and interior design services and offers a full range of pre-design services, such as site-selection studies, life safety
studies, building condition reports, feasibility studies, master planning, programming, and project management
services. PHB’s architectural services complement the Company’s existing Buildings Engineering, Geotechnical
Engineering, and Environmental Services practices in Newfoundland and Labrador.

On May 25, 2012, the Company acquired all the shares and business of ABMB Engineers, Inc. (ABMB) for cash
consideration and promissory notes. ABMB is based in Baton Rouge, Louisiana, and also has offices in Jackson,
Vicksburg, and Madison, Mississippi; and New Orleans, Louisiana. ABMB provides transportation and
infrastructure engineering services to a variety of clients. The addition of ABMB grew the Company’s
Transportation practice in the US Southeast, while providing a new presence for the Company in Mississippi.

On August 24, 2012, the Company acquired all the shares and business of Cimarron Engineering Ltd. (Cimarron)
for cash consideration and notes payable. Based in Calgary, Alberta, with an additional office in Edmonton,
Alberta, Cimarron is an industry leader specializing in the development, design, installation, and integrity
maintenance of oil and gas pipeline systems and station facilities, with a focus on upstream and transmission
applications. Cimarron also has a power division that specializes in designing medium- to high-voltage electrical
systems for utility and oil and gas clients. The addition of Cimarron enhanced the Company's Oil and Gas and
Power practices throughout North America.

On November 30, 2012, the Company acquired the net assets and business of Corzo Castella Carballo Thompson
Salman, P.A. (C3TS) for cash consideration and notes payable. C3TS is headquartered in Coral Gables, Florida,
and has offices in Fort Lauderdale, Boca Raton, West Palm Beach, and Orlando, Florida. C3TS provides
transportation and civil engineering, architecture, and environmental engineering services to major transportation
agencies, municipalities, and educational institutions across Florida. The firm’s capabilities augmented the
Company’s multidiscipline engineering and environmental services in Florida and the southeastern United States.

On November 30, 2012, the Company acquired the net assets and business of Architecture 2000 Inc. for cash
consideration and notes payable. Based in Moncton, New Brunswick, Architecture 2000 Inc. is an architecture,
interior design, master/urban planning, and project management firm. The addition of Architecture 2000 Inc.
augmented the Company’s Canadian architecture presence and diversified its existing presence in Atlantic
Canada.

On December 14, 2012, the Company acquired all the shares and business of Greenhorne & O'Mara, Inc. (G&O)
for cash consideration and notes payable. G&O is headquartered in Laurel, Maryland, and has offices in several
states, including Maryland, Virginia, West Virginia, Ohio, North Carolina, Pennsylvania, and Florida. G&O is a
transportation, environment, and infrastructure and design firm. The G&O addition complemented the Company's
existing presence in the US East.



On December 14, 2012, the Company acquired the net assets and business of Landmark Survey and Mapping,
Inc. (LSM) for cash consideration and notes payable. LSM is a survey and mapping firm located in Pennsylvania,
specializing in serving the energy industry and with particular expertise in oil and gas, power, and coal. The
addition of LSM bolstered the Company's emerging oil and gas presence in the region.

During the first three quarters of 2013, the Company finalized the estimated fair value of assets acquired and



The fair value of provisions are determined at the acquisition date. These liabilities relate to claims that are subject
to legal arbitration and lease exit liabilities. As at the reporting date, provisions for claims outstanding from current
and prior acquisitions were reassessed and determined to be $5,750,000 based on their expected probable
outcome. Certain of these claims are indemnified by the acquiree (note 8). The Company did not acquire any
indemnification assets in the current year.

As a result of the IBE, AP/ID, and Roth Hill acquisitions, the Company assumed commitments for operating leases
of approximately $2,989,000 with remaining lease terms of up to seven years. 

For business combinations that occurred in 2013, the Company estimates that gross revenue earned in 2013,
since these acquired entities' acquisition date is $4,263,000. For business combinations that occurred in 2012, the
Company estimates that gross revenue earned in fiscal year 2012, since these acquired entities' acquisition date
is $41,816,000. The Company integrates the operations and systems of acquired entities shortly after the
acquisition date; therefore, it is impracticable for the Company to disclose the acquiree's earnings in its
consolidated financial statements since the acquisition date. 

If the business combinations that occurred in 2013 had taken place at the beginning of 2013, gross revenue from
continuing operations for the first three quarters of 2013 would have been $1,667,900,000 and the profit from
continuing operations for the Company would have been $110,872,000. If the business combinations that
occurred in 2012 had taken place at the beginning of 2012, gross revenue from continuing operations for the fiscal
year 2012 would have been $2,017,557,000 and the profit from continuing operations for the Company would have
been $123,583,000.

In 2013, directly attributable acquisition-related costs of $759,000 (September 30, 2012 – $428,000) have been
expensed and are included in administrative and marketing expenses.

Consideration paid and outstanding

Details of the consideration paid for current and past acquisitions are as follows:

For the quarter For the three quarters
ended September 30 ended September 30

(In thousands of Canadian dollars)

2013
$

2013
$



The total notes payable and adjustments to these obligations are as follows:
Notes

 Payable
(In thousands of Canadian dollars) $

December 31, 2011 82,355
Additions for acquisitions in the period 49,378
Other adjustments 70
Payments (52,168)
Interest 543
Impact of foreign exchange (620)

December 31, 2012 79,558
Additions for acquisitions in the period 3,016
Other adjustments 6,504
Payments (27,146)
Interest 523
Impact of foreign exchange 1,601

September 30, 2013 64,056



7. Trade and Other Receivables
September 30 December 31

2013 2012
(In thousands of Canadian dollars) $ $



8. Other Financial Assets
September 30 December 31

2013 2012
(In thousands of Canadian dollars) $ $

(Restated)

Investments held for self-insured liabilities 73,920 67,590
Investments 2,912 2,063
Holdbacks on long-term contracts 4,999 5,392
Indemnifications 1,360 1,762
Future sublease revenue 3,312 4,001
Other 619 553

87,122 81,361
Less current portion 17,971 17,670

Long-term portion 69,151 63,691

Investments held for self-insured liabilities

Investments held for self-insured liabilities consist of government and corporate bonds and equity securities.
These investments are classified as available for sale and are stated at fair value with unrealized gains (losses)



9. Long-Term Debt
September 30 December 31

2013 2012
(In thousands of Canadian dollars) $ $

Non-interest-bearing note payable 252 235
Other notes payable 64,190 81,371
Bank loan 45,333 80,663
Senior secured notes 124,347 124,198
Finance lease obligations 9,183 12,829

243,305 299,296
Less current portion 33,845 42,888

Long-term portion 209,460 256,408

Other notes payable

The weighted average rate of interest on the other notes payable is 3.05% (December 31, 2012 – 2.82%). The
notes may be supported by promissory notes and are due at various times from 2013 to 2016. The aggregate
maturity value of the notes is $64,749,000 (December 31, 2012 – $82,439,000). At September 30, 2013,
$38,279,000 (US$37,153,000) (December 31, 2012 – $41,555,000 (US$41,768,000)) of the notes' carrying
amount was payable in US funds. 

Bank loan

During the third quarter, the Company reached an agreement to extend the maturity date of its $350-million
revolving credit facility, under the same terms and conditions, to August 31, 2017. This facility also allows the
Company access to an additional $150 million under the same terms and conditions on approval from its lenders.
The facility is available for future acquisitions, working capital needs, and general corporate purposes. Depending
on the form under which the credit facility is accessed, rates of interest will vary between Canadian prime, US
base rate, or LIBOR or bankers' acceptance rates, plus specified basis points. The specified basis points may
vary, depending on the Company’s level of consolidated debt to EBITDA (a non-IFRS measure), from 20 to 145 for
Canadian prime and US base rate loans, and from 120 to 245 for bankers’ acceptances, LIBOR loans, and letters
of credit. 

At September 30, 2013, $45,333,000 (US$44,000,000) of the bank loan was payable in US funds. At December
31, 2012, $6536.47 TD
.00irw06536.47 TDe$25  DecemberAt cceptance rates, 0 TLunds8,l vary beeepaidto an addit(on the form und and notebasenotebpro averp ava$6536.475 Tc
(v.000). At SeptembTdit(on the form undng tai,l ty irictivit(ovenaints-1.34 15% (Dec025 Tc
.0cility is
(Cansamlic7 TDea )Tj
0 -2.6933 ces, LIBD
.002,Oy7 US8e other notes payable is1.605% (nd letterUS funers.)Tcemberc
.0003 To an addit350-million)Tj
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The Company has a surety facility to facilitate, as part of the normal course of operations, the issuance of bonds
for certain types of project work. At September 30, 2013, $12,434,000 (US$12,068,000) (December 31, 2012 –
$11,061,000 (US$11,118,000)) in bonds had been issued under this surety facility, expiring at various dates
before April 2020.

The Company has a bid bond facility, expiring on August 31, 2017, in the amount of $10 million. This facility also
allows the Company access to an additional $5 million under the same terms and conditions upon approval from
its lenders. This facility may be used for the issuance of bid bonds, performance guarantees, letters of credit, and
documentary credits in an international currency. At September 30, 2013, $5,041,000 (December 31, 2012 –
$1,998,000) payable in various international currencies was issued under this bid bond facility, expiring at various
dates before April 2014.

Senior secured notes

On May 13, 2011, the Company issued $70 million of 4.332% senior secured notes due May 10, 2016, and $55
million of 4.757% senior secured notes due May 10, 2018. These amounts were recorded net of transaction costs
of $1,115,000. The senior secured notes were issued pursuant to an indenture dated May 13, 2011, between the
Company, as issuer, and BNY Trust Company of Canada, as trustee and collateral agent. The senior secured
notes are ranked pari passu with the Company’s existing revolving credit facility. 

Interest on the senior secured notes is payable semi-annually in arrears on May 10 and November 10 until
maturity or the earlier payment, redemption, or purchase in full of the senior secured notes. The Company may
redeem the senior secured notes, in whole at any time or in part from time to time, at specified redemption prices
and subject to certain conditions required by the indenture. The Company may purchase its senior secured notes
for cancellation at any time. The senior secured notes contain restrictive covenants (note 15). All Company assets
are held as collateral under a general security agreement for the revolving credit facility and the senior secured
notes. 

Finance lease obligations

The Company has finance leases for software, motor vehicles, and equipment. At September 30, 2013, the
Company's finance lease obligations included finance leases bearing interest at rates ranging from 0.78% to
14.99% (December 31, 2012 – 0.78% to 13.06%). These finance leases expire at various dates before August
2017.

10. Provisions
September 30 December 31

2013 2012
(In thousands of Canadian dollars) $ $

Provision for self-insured liabilities 47,691 36,381
Provisions for claims 7,125 8,717
Lease exit liabilities and onerous contracts 8,535 6,724

63,351 51,822
Less current portion 15,637 14,863

Long-term portion 47,714 36,959

In the normal conduct of operations, various legal claims are pending against the Company alleging, among other
things, breaches of contract or negligence in connection with the performance of consulting services. The
Company carries professional liability insurance, subject to certain deductibles and policy limits, and has a captive
insurance company that provides insurance protection against such claims. Due to uncertainties in the nature of
the Company's legal claims, such as the range of possible outcomes and the progress of the litigation, provisions
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accrued involve estimates. The ultimate cost to resolve these claims may exceed or be less than those recorded in
the consolidated financial statements. Management believes that the ultimate cost to resolve these claims will not
materially exceed the insurance coverage or provisions accrued and, therefore, would not have a material adverse
effect on the Company’s consolidated statements of income and financial position. Management reviews the
timing of the outflows of these provisions on a regular basis. Cash outflows for existing provisions are expected to
occur within the next one to five years, although this is uncertain and depends on the development of the various
claims. These outflows are not expected to have a material impact on the Company’s cash flows. 

Provision for self-insured liabilities
September 30 December 31

2013 2012
(In thousands of Canadian dollars) $ $

Provision, beginning of the period 36,381 36,662
Current-period provision 15,525 10,612
Payment for claims settlement (5,075) (10,396)
Impact of foreign exchange 860 (497)

Provision, end of the period 47,691 36,381

The current and long-term portion of provision for self-insured liabilities is determined based on an actuarial
estimate. At September 30, 2013, the long-term portion was $42,129,000 (December 31, 2012 – $34,097,000).

Provisions for claims
      September 30

2013
December 31

   2012
(In thousands of Canadian dollars) $ $

Provisions, beginning of the period 8,717 11,554
Current-period provisions 570 177
Claims from acquisitions - 882
Claims paid or otherwise settled (2,216) (3,860)
Impact of foreign exchange 54 (36)

Provisions, end of the period 7,125 8,717

Provisions for claims include an estimate for costs associated with legal claims covered by third-party insurance.
Often, these legal claims are from prior acquisitions and may be indemnified by the acquiree (notes 5 and 8).

Lease exit liabilities and onerous contracts
September 30 December 31

2013 2012
(In thousands of Canadian dollars) $ $

Liability, beginning of the period 6,724 10,233
Current-period provisions 5,976 1,647
Resulting from acquisitions - 409
Costs paid or otherwise settled (4,352) (5,401)
Impact of foreign exchange 187 (164)

Liability, end of the period 8,535 6,724

Payments for lease exit liabilities and onerous contracts will occur until December 2024. Onerous contracts
consist of sublease losses.
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11. Other Liabilities
September 30 December 31

2013 2012



Share options

The Company has granted share options to officers and employees to purchase 1,533,501 shares at prices
between $28.65 and $41.75 per share. These options expire on dates between August, 2014, and February, 2020.

September 30 December 31
2013 2012

Shares

Weighted
Average

Exercise Price Shares



Deferred share units



The following table summarizes the Company's fair value hierarchy for those assets and liabilities measured and
adjusted to fair value on a recurring basis and nonrecurring basis as at September 30, 2013:

(In thousands of Canadian dollars) Notes

Carrying
Amount of

Asset
$

Quoted
Prices in

Active
Markets

for
Identical

Items
 (Level 1)

$

Significant
Other

Observable
Inputs

(Level 2)
$

Significant
Unobservable

Inputs
 (Level 3)

$

Recurring fair value
measurements

Investments held for self-insured
liabilities 

8 73,920 - 73,920 - 

Investments held for self-insured liabilities consist of equity securities and government and corporate bonds. The
fair value of equities is determined using the reported net asset value per share of the investment funds. The
funds derive their value from the observable quoted prices of the equities owned that are traded in an active
market. The fair value of bonds is determined using observable prices of debt with characteristics and maturities
that are similar to the bonds being valued. 

The following table summarizes the Company's fair value hierarchy for those assets and liabilities not measured at
fair value but disclosed at fair value on a recurring basis as at September 30, 2013:

(In thousands of Canadian dollars)

Fair Value
Amount of

Liability
 $

Quoted
Prices in

Active
Markets

 for
 Identical

Items
 (Level 1)

$

Significant
Other

Observable
Inputs 

(Level 2)
$

Significant
Unobservable

Inputs
 (Level 3)

$

Other notes payable 64,923 - 64,923 -
Senior secured notes 130,133 - 130,133 -

195,056 - 195,056 -

The fair values of other notes payable and senior secured notes are determined by calculating the present value of
future payments using observable benchmark interest rates and credit spreads for debt with similar characteristics
and maturities.
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14. Financial Instruments

Credit risk 

Credit risk is the risk of financial loss to the Company if a counterparty to a financial instrument fails to meet its
contractual obligation. Financial instruments that subject the Company to credit risk consist primarily of cash and
cash equivalents, investments held for self-insured liabilities, investments, holdbacks on long-term contracts,
future sublease revenue, and trade and other receivables. The Company's maximum amount of credit risk
exposure is limited to the carrying amount of these financial instruments, which is $544,761,000 as at September
30, 2013 (December 31, 2012 – $473,205,000). 

The Company limits its exposure to credit risk by placing its cash and cash equivalents in and entering into
derivative agreements with high-quality credit institutions. Investments held for self-insured liabilities include bonds
and equities. The risk associated with bonds and equities is mitigated by the overall quality and mix of the
Company's investment portfolio. 

The Company mitigates the risk associated with trade and other receivables and holdbacks on long-term contracts
by providing services to diverse clients in various industries and sectors of the economy. The Company does not
concentrate its credit risk in any particular client, industry, or economic or geographic sector. In addition,
management reviews trade and other receivables past due on an ongoing basis with the objective of identifying
matters that could potentially delay the collection of funds at an early stage. The Company monitors trade
receivables to an internal target of days of revenue in trade receivables (a non-IFRS measure). At September 30,
2013, there were 65 days (December 31, 2012 – 64 days) of revenue in trade receivables. 

Liquidity risk

Liquidity risk is the risk that the Company will not be able to meet obligations associated with its financial liabilities
as they fall due. The Company meets its liquidity needs through a variety of sources, including cash generated
from operations, long- and short-term borrowings from its $350-million revolving credit facility and senior secured
notes, and the issuance of common shares. The unused capacity of the credit facility at September 30, 2013, was
$298,748,000 (December 31, 2012 – $263,458,000). The Company believes that it has sufficient resources to
meet its obligations associated with its financial liabilities. Liquidity risk is managed according to the Company’s
internal guideline of maintaining a net debt to EBITDA ratio of less than 2.5 (note 15).

The timing of undiscounted cash outflows relating to financial liabilities is outlined in the table below:

Total Less than 1 Yea r 1–3 Years After 3 Years
(In thousands of Canadian dollars) $ $ $ $

December 31, 2012
Trade and other payables 211,726 211,726 - -
Long-term debt 302,576 43,603 202,174 56,799
Other financial liabilities 4,014 1,672 767 1,575

Total contractual obligations (Restated) 518,316 257,001 202,941 58,374

September 30, 2013
Trade and other payables 266,254 266,254 - -
Long-term debt 245,868 34,620 155,315 55,933
Other financial liabilities 6,002 4,007 300 1,695

Total contractual obligations 518,124 304,881 155,615 57,628

In addition to the financial liabilities listed in the preceding table, the Company will pay interest on the bank loan
and senior secured notes outstanding in future periods. Further information on long-term debt is included in
note 9.
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Interest rate risk 

Interest rate risk is the risk that the fair value of the future cash flows of a financial instrument will fluctuate
because of changes in market rates of interest. The Company is subject to interest rate cash flow risk to the extent



These objectives are established annually and monitored quarterly. The targets for 2013 remained unchanged
from 2012. 

Net debt to EBITDA ratio, a non-IFRS measure, is calculated as the sum of (1) long-term debt, including current
portion, plus bank indebtedness, less cash and cash equivalents, divided by (2) EBITDA, calculated as income
before income taxes, plus net interest expense, amortization of intangible assets, depreciation of property and
equipment, and goodwill and intangible asset impairment. The Company's net debt to EBITDA ratio was 0.7 at
September 30, 2013, calculated on a trailing four-quarter basis. Going forward, there may be occasions when the
Company exceeds its target by completing acquisitions that increase its debt level above the target for a period of
time.

ROE, a non-IFRS measure, is calculated as net income for the last four quarters, divided by average shareholders'
equity over each of those quarters. The Company's ROE was 18.5% for the period ended September 30, 2013
(December 31, 2012 – 18.0%). 

The Company is subject to restrictive covenants related to its $350-million revolving credit facility and its senior
secured notes that are measured on a quarterly basis. These covenants include, but are not limited to,
consolidated debt to EBITDA and EBITDAR to consolidated debt service ratio (non-IFRS measures). EBITDAR is
calculated as EBITDA, plus building rental obligations net of common area costs, taxes, charges, and levies.
Failure to meet the terms of one or more of these covenants may constitute a default, potentially resulting in
accelerating the repayment of the debt obligation. The Company was in compliance with all the covenants under
these agreements as at and throughout the three months ended September 30, 2013.

16. Employee Costs
     For the quarter ended    For the three quarters ended

    September 30    September 30

2013 2012 2013 2012
(In thousands of Canadian dollars) $ $ $ $

(Restated) (Restated)

Wages, salaries, and benefits 307,821 252,846 904,428    762,010
Pension costs 7,395 6,166 22,986 19,922
Share-based compensation 4,169 2,641 7,898     5,145

Total employee costs 319,385 261,653 935,312 787,077

Direct labor 221,766 178,650 633,237 528,542
Indirect labor 97,619 83,003 302,075 258,535

Total employee costs 319,385 261,653 935,312 787,077

Direct labor costs include the salaries, wages, and related fringe benefits for labor hours that are directly
associated with the completion of projects. Bonuses, share-based compensation, and salaries, wages, and related
fringe benefits for labor hours that are not directly associated with the completion of projects are included in
indirect employee costs. Indirect employee costs are included in administrative and marketing expenses in the
consolidated statements of income.
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17. Cash Flows from Operating Activities

Cash flows from operating activities determined by the indirect method are as follows:

For the quarter ended For the three quarters ended
September 30 September 30

2013 2012 2013 2012
(In thousands of Canadian dollars) $ $ $ $

CASH FLOWS FROM (USED IN) OPERATING
ACTIVITIES

(Restated) (Restated)

Net income for the period 45,962 34,097 110,540 89,873
Add (deduct) items not affecting cash:
  Depreciation of property and equipment 8,701 7,020 23,700 20,183
  Amortization of intangible assets 4,516 5,090 16,588 14,676
  Deferred income tax (1,038) 3,285 (3,527) 4,555
  Loss on dispositions of investments and other assets 397 141 1,327 943
  Share-based compensation expense 4,169 2,641 7,898 5,145
  Provision for self-insured liability and claims 8,078 3,122 16,095 8,498
  Other non-cash items 1,060 (813) 860 (2,357)
  Share of income from joint ventures and associates (866) (672) (1,435) /TT47467 TD
.003 Tc
-.0003 Tw
(  Other non-cash items)Tj
/TT2 1 Tf
28.6533 0 TD
.0033 Tc
0 Tw
(1,060)Tj
/TT4 1 Tf
7.16 0 TD
.0027 Tc
((813))Tj
/TT2 1 Tf
7.04 0 TbJn(2,357)
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Compensation of key management personnel and directors of the Company

      For the quarter ended    For the three quarters ended
   September 30   September 30

2013 2012 2013 2012
(In thousands of Canadian dollars) $ $ $ $

Salaries and other short-term employment
benefits 2,278 1,806 7,093 6,249

Directors' fees 65 78 198 225
Share-based compensation 3,282 2,075 5,462 3,422

Total compensation 5,625 3,959 12,753 9,896

The Company's key management personnel include its CEO, chief financial officer, chief operating officer, and
senior vice presidents. The amounts disclosed in the table are the amounts recognized as an expense related to
key management personnel and directors during the reporting period. Share-based compensation includes the fair
value adjustment for the period.



Geographic information Non-Current Assets

September 30 December 31
2013 2012

(In thousands of Canadian dollars) $ $

(Restated)

Canada 421,290 412,290
United States 368,788 352,717
International 2,085 2,519

792,163 767,526

Non-current assets for this purpose consist of property and equipment, goodwill, and intangible assets.

Geographic information Gross Revenue

For the quarter ended For the three quarters ended
September 30 September 30

2013 2012 2013 2012
(In thousands of Canadian dollars) $ $ $ $

(Restated) (Restated)

Canada 341,651 281,017 951,812 790,362
United States 219,690 178,616 650,314 544,376
International 19,825 19,616 58,971 54,117

581,166 479,249 1,661,097 1,388,855

Gross revenue is attributed to countries based on the location of the project.

Practice area unit information Gross Revenue

For the quarter ended For the three quarters ended
September 30 September 30

2013 2012 2013 2012
(In thousands of Canadian dollars) $ $ $ $

(Restated) (Restated)

Buildings 97,033 98,982 308,241 317,740
Environment 204,493 167,895 534,488 466,553
Industrial 133,664 95,990 392,017 275,620
Transportation 83,595 60,536 254,543 168,405
Urban Land 62,381 55,846 171,808 160,537

581,166 479,249 1,661,097 1,388,855

Allocation of gross revenue to practice area units has been restated for comparative figures due to a realignment
of several practice components between the Company's Transportation and Urban Land practice area units and
due to the adoption of IFRS 10 and 11 (note 4).
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Customers

The Company has a large number of clients in various industries and sectors of the economy. Gross revenue is
not concentrated in any particular client.

20. Events after the Reporting Period

On October 30, 2013, the Company declared a dividend of $0.165 per share, payable on January 16, 2014, to
shareholders of record on December 31, 2013.
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Shareholder Information

Head Office
200, 10160 – 112 Street  
Edmonton AB  T5K 2L6  
Canada
Ph: (780) 917-7000
Fx: (780) 917-7330
ir@stantec.com

Transfer Agent
Computershare | Calgary, Alberta

Auditors
Ernst & Young LLP 
Chartered Accountants
Edmonton, Alberta

Principal Bank
Canadian Imperial Bank of Commerce

Securities Exchange Listing
Stantec shares are listed on the 
Toronto Stock Exchange and New York 
Stock Exchange under the symbol STN.




