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Management Approach: Innovation  
Innovation is essential to providing value in an ever-changing world. Stantec’s innovation strategy combines proven 
ideas with curiosity, creativity, and digital-forward approaches to find new ways to meet client challenges, increase 
efficiency, and improve profitability. Innovation facilitates collaboration, is essential to employee engagement, and 
advances environmental and social thought leadership. 

Commitments and Practices 
Stantec is committed to promoting innovation, and Stantec annually invests millions of dollars to fund grants and 
research. 

In Our Operations 
Stantec leaders promote creativity within all our business operating units and geographic locations. In our day-to-day, 
employees are encouraged to innovate and create the future. To accelerate the progress, Stantec has funded several 
formal innovation programs, including the Innovation Office (a department focused on encouraging, developing, and 
commercializing employee ideas); the Stantec Institute (a think tank to foster developments in technology and policy 
centered around climate change); and collaborative partnerships (working with industry and communities to develop 
and encourage new ideas).  

Innovation Office 
To develop leading-edge solutions, Stantec’s 

https://www.stantec.com/en/ideas/topic/innovation-technology/stantec-innovation-office-overview


 

https://www.stantec.com/en/services/the-stantec-institute-for-applied-science-technology-policy
https://www.stantec.com/en/services/the-stantec-institute-for-applied-science-technology-policy
https://www.stantec.com/en/services/north-america-funding-program
https://www.stantec.com/en/news/2021/stantec-bluesky-resources-to-provide-tracking-data-air-pollutants-ghg-emissions
https://www.stantec.com/en/news/2023/stantec-partners-carbon-capture-removal-design-advanced-water-treatment-facility
https://www.stantec.com/en/about/sustainability/management-approaches
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