ith the project development, design
Wand engineering space in the middle

of a ‘quiet period’ (Australia iron ore
and gold sectors aside), it’s hardly surprising

contractors and mining companies continue to
re-examine the existing execution models mines



in October.

“Compared to where we were when the copper
price was $3/1b, the whole drive for copper
projects is ‘incremental improvements’,” he said.
“It’s almost impossible to get the $3-5 billion
projects that we saw previously being executed
off the ground.”

The multi-billion-dollar projects that are
moving forward from the feasibility study stage
tend to be owned by multiple parties where risks
are shared. This may involve jointly financing a
project, sharing resources, or integrating existing
infrastructure into a mine plan.

There are numerous examples of this including
Teck’s majority owned Quebrada Blanca Il (QBII)
copper project, which was financed with the help
of Sumitomo Metal Mining and Sumitomo Corp’s
$1.2 billion package; and Glencore, Newmont
Goldcorp, and Yamana Gold’s plan at the
Alumbrera and Agua Rica assets, in Argentina,
which is expected to see Minera Alumbrera’s
infrastructure and facilities used as part of an
integrated plan to develop Agua Rica.

The bulk of projects now coming to the table
in South America are estimated to cost $300
million to $1 billion to build, Meadows said,
reflecting a much more cautious approach from
mine owners chasing guaranteed returns over a
short timeframe.

This headline capital expenditure drop could
also be reflective of mining companies’ decisions
to carve bigger projects into packages that can
be funded through existing cash flow or equity
deals.

Rusk said this tactic comes with the upside
that mines can manage a range of risks in a
“controlled and progressive fashion”.

“The disadvantages of this approach primarily
revolve around disintegration of project streams,
and can become complicated during
reintegration,” Rusk said. “If not managed
carefully this approach can be costly and time
consuming, so the ability to control certain risks
comes with a tradeoff.”

Stakeholder pressures






consortium led by Marubeni Corporation build a
plant with an initial design capacity of 840 I/s
through a BOOT contract, will enable the
company to gradually increase the use of
seawater with respect to the use of mountain
water in all its operations located in Calama,
Chile.



