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Consultancy firms have become, 
by far, some of the most 
comprehensive service pro-

viders in mining. When trends 
change for mines, these companies 
adapt, and a large percentage of 
them have decades of experience 
in one or several specific areas of 
service work.

The relationship between the 
consultant and the operator is 
evolving, as it has historically parallel 
to the movements of the industry. 
MM sought to find out what’s impor-
tant to mines today, what will be 
important in the future, and how 
these partnerships can get the most 
from their working associations.

KEYS TO SUCCESS
Gustavson mining vice president 
Don Hulse says that, when it comes 
to the working bond of the operator 
and the consultant, the latter can 
add value in three ways: by offering 
independent opinions or reports, 
providing supplemental talent for 
short-term projects, and offering 
independent operational audits 
to find potential efficiencies and 
savings. 

“While the first is necessary and 
mandatory for some public compa-
nies, and the second provides a 
relief valve for lean staff, I believe 
that the third offers the most satis-
faction for consultants and direct 
benefit to clients,” he says.

Many companies engage a con-
sultant for the direct, measurable 
benefit of savings opportunities. 
Others retain them for their applica-
tion of analytical techniques that 
may not be available to them in-
house – especially when that con-
sultant has specialists in a specific 
area or field.

“Mines are built on limited data 
and estimates,” Hulse points out. 
“The quality of the estimates and 
understanding of the associated 
risks should be an integral part of 
the decision process.” 

At the same time, he stresses 
that 
to safely accelerate the project 
execution.

“These items require a true part-
nership between the mining com-
pany and the consultant to make the 
project successful,” Treen explains. 
“Teams that understand what drives 
project investment and look at 
global examples of projects that do 
these things well can apply lessons 
learned and be truly successful.” 

A major advantage of collaborat-
ing with a consultant project team is 
the wealth of experience gained on 
other similar projects. Because con-
sultants work for diverse clients in a 
variety of settings, they can utilise 
their other experience. Doing so 
can, for example, keep the opera-
tion from repeating a mistake 
already made and subsequently rem-
edied by someone else. A great con-
sultant will be responsible for cross-
pollination, as Watson refers to it, of 
ideas and innovation that can be of 
benefit to the mining community as 
a whole.

According to Stantec, there are a 
handful of consultancy projects that 
are most needed right now because 
of their ability to mitigate projects’ 
risks and impacts socially as well as 
technically. They include waste man-
agement and optimising energy pro-
duction methods while decreasing 
consumption rates, along with utilis-
ing virtual reality (VR) for engage-
ment both in project execution and 
societal acceptance of the project. 

Consulting with 
the consultants
How can mining companies and consultants work together to create the best results, 
and what types of projects are miners seeking help with? Donna Schmidt finds out

Improved water 
efficiency could 

make the 
industry more 

robust, says 
Stantec
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Two others are obtaining and utilis-
ing data in the digital mine of the 
future, and mining intensity to 
reduce time to production and 
increase production rates.

“A proper focus on these items will 
provide better and quicker solutions 
for the industry,” Treen notes, adding 
that data is a hot topic for mines. 

“We’re hearing a lot about data; 
there is tremendous investment in 
[the] collection and storage of vast 
quantities of data,” adds Watson. 
“What will make all mines perform 
better is gathering reliable data 
that matters, tuning out the noise, 
and learning to use that data to 
make informed and better decisions 
quicker.”

An opportunity that the parties 
of an operator-consultant partner
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“For locations that are remote and 
not yet developed, the issues can be 
more complex and involve more 
considerations as you create more 
infrastructure to support the mine,” 
Treen notes. “Regardless of the loca-
tion, this must be done not just in a 
consultative method but in collabo-
ration with the local communities.”

In many cases, especially among 
the YouTube generation and in the 
age of transparency, it is much easier 
for ideas to be shared and global 
adaptations seen of technology and 
techniques that the industry knows 
have worked.

“There are industry-specific or 
region-specific needs – like the Pil-
bara iron-ore mines going below the 
water table and having to deal with 
excess water and associated environ-
mental impacts,” Watson says, using 
the examples of Chile copper mines 
and South African operations that 
are investing in water and energy 
supply and adopting new mining 
methods to remain competitive, 
respectively.

“The pressure on miners to deliver 
dividends while protecting the envi-
ronment [and] while benefitting the 
community that serves the mine – is 
only going to escalate. The industry 
is getting better at this every year. 
If past performance is anything to go 

by, the industry will continue to inno-
vate and continue to supply the min-
erals society needs,” he continues. 

“Yes, commodity prices wax and 
-
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and there is progress against 
strategic targets.  

Right now, there is a need for 
that extensive expertise to come 
from those with real production 
experience.

“There is a scarcity in the indus-
try right now of not only technical 
people as a whole, but people who 
have significant real-world experi-
ence in the operational side of the 
mining industry, people who have 
had the exposure to different mining 

methods and commodities, those 
with the ability to look at a situation 
and understand the depth of the 
problem and provide pragmatic and 
timely solutions,” Playford says. 

There are a few things shaping 
tomorrow’s mines, and it starts with 
the reactions from the top of an 
organisation.

“We see that boards are being 


